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23 Member States

1 Long-standing Cooperating State |

4 Associate Members
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INSIDE ESA
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ESA UNCLASSIFIED — Releasable to the Public

Four pillars. One ESA.
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ADOPTED BUDGET BY DOMAIN FOR 2026: 8.26 B€

Associated with =~ 4.6%
General Budget = 381.1 M€

Scientific | 8.4% :
Programme | 692.0 M€ 0.1% | European Cooperating
/ * 71 M€ | States Agreements
Basic | 4.4%
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Y 14.6%
Navigation |1 207.2 Me S
9.9% Human and
Connectivity and | 11.7% 818.4 M€ Robotic Exploration
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Adopted budget 2026 (by funding source)

ESA PROGRAMMES AND ACTIVITIES: 5.56 B€

Austria
Belgium
Czech Republic
Denmark
Estonia
Finland
France
Germany
Greece
Hungary
Ireland
Italy
Luxembourg
Netherlands
Norway
Poland
Portugal
Romania
Slovenia
Spain
Sweden
Switzerland
United Kingdom
Latvia
Lithuania
Slovakia
Canada

Other income for ESA
programmes and activities

80.1 M€ (1.4%)
235.8 M£ (4.2%)
53.2 M€ (1.0%)
63.2 M€ (1.1%)
10.0 M€ (0.2%)
41.4 M€ (0.7%)

27.4 M€ (0.5%)
22.0 M€ (0.4%)
34.2 ME (0.6)

62.0 M€ (1.1%)
121.7 M£ [2.2%)
82.8 M€ (1.5%)
150.0 M€ (2.7%])
30.0 M€ (0.5%)
48.0 M€ (0.9%)
12.0 M€ (0.2%)
292.3 M€ (5.3%)
80.0 M€ (1.4%)
203.1 M€ (3.7%)
480.0 M€ (8.6%)
4.1 M€ (0.1%)
3.1 M€ (0.1%)
4.5 M€ (0.1%)
13.1 M€ (0.2%)
258.5 M€ (4.7%)

0 M€ 300 M€ 600 M€

990.7 M€ (17.8%)

809.8 M€ (14.6%)

900 M€ 1200 M€

1 346.1 M€ (24.2%)

1500 M€

esa

ADOPTED BUDGET 2026:
8.26 B€ TOTAL

2026 BUDGET
BY FUNDING SOURCE

64.2%
Income from MS for ESA
programmes and activities

71.9% o
Other
mandates

y e 31%
i Other income
for ESA
23.4% ¢ programmes
Income from EU 1.4% and activities
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EUROPE ENSURES ITS SCIENTIFIC LEADERSHIP

/ W
1 @ @S3g ®Me2025ec
v 800
AN
: /\/
600 : -
500
400

2016 2017 2018 2019 2020 20212022 2023 2024 : 2025 2026 2027 2028
CM16 : Space 19+ : CcM22 : CM25



TEC-S Systems
Department

In-orbit
End-to-end technology

systems demonstration
& validation
Space segment
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NW1

Future Engineering Centre of competences

https://xr.esa.int/ https://ai.esa.int/ https://digital-twin.esa.int/ https://ind.esa.int/

DT e 9

XR-CC AI-CC DT-CC IND-CC DE-CC

Extended Reality Artificial Intelligence Digital Twin Industrialization Digital Engineering

Competence Centre Competence Centre Competence (entre Competence Centre Competence (entre
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https://xr.esa.int/
https://ai.esa.int/
https://digital-twin.esa.int/
https://digital-twin.esa.int/
https://digital-twin.esa.int/
https://ind.esa.int/
https://digital-eng.esa.int/
https://digital-eng.esa.int/
https://digital-eng.esa.int/

TEC-SFC - Cost Engineering €°s?

Focus is on supporting ESA studies and projects with cost estimates
and analyses (primarily in Phase 0, A, B1, and Tender Evaluation
Boards)

System Engineering approach to costing |

Collaborative, flexible and highly committed

° e L “
Team of currently 10 cost engineers B s .
Active in Internal Training, Education, Outreach -
i B~
= / .
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One Team One Direction
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esa

If we were desighing Cost Engineering today for the
missions we want to build in 2030 and beyond — wh¢
would we do differently?
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Future Engineering Strategy overview
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We deliver in line with SHINE
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Future Engineering Enablers — Lab/Infra

Future Engineering Lab / Infra

-

Accelerate
Innovation & Reduce
Time-to-Market

VISION

Create a modular, scalable, and world-class Future Engineering Lab recognized as a , and

enabling ESA and industry to accelerate innovation and collaboration.
Establish first Digital Model Factory, design to production, streamlined acceptance & tests

Increase )
Attractiveness Higher re-use One Security .
_ governance
Boost Collaboration

Enable cost
reductions




Future Engineering Enablers — Data Hub

Future Engineering Data HUB Y =

/ VISION \

Create a modular, and scalable Future Engineering Data Hub, positioning ESA as the LEADER in digital engineering, AI integration, and
sustainable operations

Centralizing & Unlocking
Data Value

Supporting Compliance,

Accelerating Innovation Sustainability & Quality

Knowledge Backbone

/
-

[ We deliver in line with SHINE ]




esa

Provides independent cost estimates to studies, projects and
Concurrent Design Facility;

Reviews industry cost estimates;
Advises studies/projects accordingly — Sys. Eng. trades
Manages the Financial Proposal tool ECOS;

Participates to ESA Independent Project Reviews, Tender
Evaluation Boards and negotiations.

Key is that we directly support (‘ ‘\'
o @

studies and projects; we are not an
ESA accounting/monitoring function. 2
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Thv European Earth Observation Programme
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Cost Engineering in the CDF @esa

Participation in nearly all CDF

Sometimes studies (> 10 per year) ~

Systems
Engineer or
Team Lead role




TEC-SFC - Cost Estimating Process

PROJECT
COST DATA
from ECOS &
Actuals

TECH DATA
from Proposals,
Project Reviews

ESA UNCLASSIFIED - For Official Use

Database — references &
benchmarks

Eesa

Parametric models, look-up
tables, percentages etc.

Comparisons with
Cost Estimates prepared by
Industry
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ESA Costing Software (ECOS) is ESA corporate application supporting
industry in the preparation of price proposals and enabling ESA to receive
for robust cost analysis.

* Provides a aligned
with ESA regulations, enabling consistent price compilation across the ECOS fo
entire industrial consortium participating in a tender

» Developed by ESA in the 80's and currently managed by the in collaboration with

The ESA

the Industrial Audit Service e

* The latest version, ECOS #6, was released in March 2026 and is now operational & mandatory for all
Space Tender Actions, including Standard Tender Actions, EXPRO, EXPRO+ and Calls for Proposals.




ECOS 6 Global Process

SSO

Tender Action metadata
Price Breakdown Forms Price and Cost Info (Top Level WBS)
Project/Cost Centre Controller Consortium Structure TEB/TEB members

PO Contracts Officer Price Compliance Report
PO Technical Officer

Bidder Restricted Areas

ESA Cost Engineers
ESA Industrial Auditors

Entity users
Entity information

Audited Signed Rates Forms
Sogeti Exchange Rate

ECM

Entities Capabilities
Harmonisation Process



g esa

EUROPEAN SPACE AGENCY

THANK YOU!

Future Engineering Team



One Team One Direction
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