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1 Long-standing Cooperating State

4 Associate Members

23 Member States
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INSIDE ESA Four pillars. One ESA.

SCIENCE SPACE
TRANSPORTATION

EARTH OBSERVATION NAVIGATION COMMERCIALISATION,
INDUSTRY &

COMPETITIVENESS

HUMAN & ROBOTIC
EXPLORATION OPERATIONS TECHNOLOGY

CONNECTIVITY &
SECURE

COMMUNICATIONS SPACE SAFETY



4

ESA UNCLASSIFIED – Releasable to the Public



5

ESA UNCLASSIFIED – Releasable to the Public

Adopted budget 2026 (by funding source)



EUROPE ENSURES ITS SCIENTIFIC LEADERSHIP
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Future Engineering Centre of competences 

https://xr.esa.int/ https://ai.esa.int/ https://digital-twin.esa.int/ https://ind.esa.int/ https://Digital-eng.esa.int/

NW1

https://xr.esa.int/
https://ai.esa.int/
https://digital-twin.esa.int/
https://digital-twin.esa.int/
https://digital-twin.esa.int/
https://ind.esa.int/
https://digital-eng.esa.int/
https://digital-eng.esa.int/
https://digital-eng.esa.int/
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TEC-SFC – Cost Engineering
Focus is on supporting ESA studies and projects with cost estimates 

and analyses (primarily in Phase 0, A, B1, and Tender Evaluation 

Boards)

System Engineering approach to costing

Collaborative, flexible and highly committed

Team of currently 10 cost engineers

Active in Internal Training, Education, Outreach



THANK YOU!
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One Team One Direction 
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To be watched and lessened 
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If we were designing Cost Engineering today for the 
missions we want to build in 2030 and beyond — what 
would we do differently?



1313

Future Engineering Strategy overview

NW1
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Future Engineering Enablers – Lab/Infra
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Future Engineering Enablers – Data Hub 



• Provides independent cost estimates to studies, projects and 
Concurrent Design Facility;

• Reviews industry cost estimates;

• Advises studies/projects accordingly – Sys. Eng. trades

• Manages the Financial Proposal tool ECOS;

• Participates to ESA Independent Project Reviews, Tender 
Evaluation Boards and negotiations.

Key is that we directly support 

studies and projects; we are not an 

ESA accounting/monitoring function.





Cost Engineering in the CDF

Cost Engineer

Sometimes 

Systems 

Engineer or 

Team Lead role

Participation in nearly all CDF 

studies (> 10 per year)
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TEC-SFC – Cost Estimating Process

Independent, ESA internal

Cost Estimates

Database – references & 
benchmarks

PROJECT 

COST DATA 

from ECOS & 

Actuals

TECH DATA 

from Proposals, 

Project Reviews

Parametric models, look-up 
tables, percentages etc.

Comparisons with

Cost Estimates prepared by 
Industry
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ECOS 6

• ESA Costing Software (ECOS) is ESA corporate application supporting 
industry in the preparation of price proposals and enabling ESA to receive 
complete digital price data for robust cost analysis.

• Provides a standardised and comprehensive costing framework aligned 
with ESA regulations, enabling consistent price compilation across the 
entire industrial consortium participating in a tender.

• Developed by ESA in the 80’s and currently managed by the Cost Engineering Section in collaboration with 
the Industrial Audit Service.

• The latest version, ECOS #6, was released in March 2026 and is now operational & mandatory for all 
Space Tender Actions, including Standard Tender Actions, EXPRO, EXPRO+ and Calls for Proposals.
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ECOS 6 Global Process

ESA’s industrial matchmaking 
tool

esa-match

Tender Actions, News & 
ESA Interacts Publication 

process

Publication

IC&PA
Entities Capabilities & 
Performance Analysis

End-to-end ESA Tendering 
process

Tendering

ASTRA
Entities Cost & Price 

Evaluations & Negotiations 
process

Digital Contract Closure 
Documentation Process

CCD

ECM
Entities Capabilities 

Harmonisation Process

Registration
Entities Registration & 
Management process

ESA Costing Software

ECOS6

Entity users

Entity information

Audited Signed Rates Forms

Sogeti Exchange Rate

Tender Action metadata

Price and Cost Info (Top Level WBS)

TEB/TEB members

Bidder Restricted Areas

Contract number

Price Breakdown Forms 

Consortium Structure

Price Compliance ReportESA-P

SSO

Project/Cost Centre Controller

PO Contracts Officer

PO Technical Officer

ESA Cost Engineers

ESA Industrial Auditors



THANK YOU!
Future Engineering Team
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One Team One Direction 
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